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Introduction 

Thanks very much for volunteering your time to coach this year. We 
hope that you enjoy the season. 
 
Kasson-Mantorville Area Soccer Association is committed to 
providing a positive soccer experience for its players and you are a 
very important part of making this happen. 
 
This manual is designed to give you some basic coaching guidelines 
and help you understand the developmental needs of the children 
you are coaching, which in turn will hopefully help you have a positive 
coaching experience also. The manual also incorporates basic 
guidelines set down by US Youth Soccer. 
 
If you have any questions about the manual or any other coaching 
queries please feel free to contact the KMYSA soccer board. 
 
Contact information is located at www.KMYSA.org . 
 
Have a great season! 
 
 



General Guidelines 
 
Emphasis – Players should enjoy their soccer experience and want to come 
back again next season. 
 
FUN – The players enjoying themselves and having a positive soccer experience 
is our Number 1 priority. 

 Get all of the players involved. 

 Let the kids PLAY!  

 Winning has its place but must be balanced with the other goals of 
teaching them to play properly. Some decisions will need to be made 
that might not necessarily lead to wins (ie: having players play different 
positions, or asking players to try to play the ball "out of the back".)  

 Smaller, skilled players can not be ignored. Although it may be 
tempting to "win" by playing only the bigger players in key positions, 
the smaller, skilled players must be put into areas of responsibility. 

 
NO LAPS, NO LINES, And NO LECTURES – Eliminate any practices involving 
the players standing around in long lines. We want to maximize the time they 
have with the ball and they will loose interest if they are standing in line. Running 
Laps is a waste of time. You don‟t run laps of the field during a soccer game. 
Refrain from long lectures. Children come to soccer to participate and be active 
not to sit and be lectured for long periods of time. 
 

• Minimize the amount of talking that you do. 
 
ACTIVITY VERSUS DRILL – We want our coaches to use games/activities 
rather than drills. 
 
Drills involve the repetition of movements/patterns exactly the same way each 
time which is unrealistic to what happens during a soccer game. 

 Characteristics of Drills are: Lines, Military, Static, Little Thought, Boring, 
and Age Inappropriate.  

 Characteristics of Activities are: Dynamic, Free Movement, Fun, Decision 
Making, Organized but Unstructured, and Age Appropriate. 

 
Turn "drills" into games. 
 
NO ELIMINATION GAMES – Games can be motivating and competitive without 
eliminating players from them, which typically limits the development of those 
players most in need of learning opportunities.  Good coaches see mistakes as 
part of the learning process and help children to play through them. 
 
PLANNING – Try to plan your practice sessions in advance. Copy the session 
planners and write your session on them for reference if desired. 
 



PLAYER EQUIPMENT – Shin guards, water bottle, tennis shoes (or soccer 
cleats if they have them), Size 5 soccer ball. 
 
BALLS – Every player should bring a ball to practice. Try to give your players 
some challenges to try (such as juggling or moves) so they can practice those 
before practice while waiting for everyone to arrive rather than just shooting on 
goal as usually happens. 
 
BEHAVIOUR – Try to ensure that your team is well behaved at practices and 
games. Make them aware that when you are talking or demonstrating they 
should be watching and listening. 
 
Although we want all the players to have fun there is definitely a difference 
between „Having fun‟ and „Being disrespectful‟. 
 
COMPETITION – Competition is a central element in a player‟s development.  At 
the youth level (ages 6-12), however, a competitive environment should not be a 
result-oriented environment. The differences must be clear. A competitive 
environment at the youth level encourages decisions from player and coach alike 
that focus on performance rather than outcome (favoring ball skill and 
inventiveness as the means to find success within the rules and spirit of the 
game). The result is just one indicator of performance and at this age, not the 
most important one.  Competition among kids playing games will always exist, 
whether adults are present or not. Making soccer “fun” at the younger ages does 
not mean that competition is removed. Competition can be positive and healthy. 
Scoring goals and winning the game are fundamental parts of soccer.  Allow the 
children to enjoy this aspect without making it the focus. Set up other skill based 
objectives as the focal point. At the same time, recognize that children will find 
competition in anything you set up. Let them compete. In youth and junior level 
soccer, the emphasis and manner of the coach will often determine if the 
competitive environment is healthy or not.  At the youth level, matches are 
important as a means to player development (enjoyment, ball skill, insight, and 
fitness), not as the aim. These competitive situations are a series of tests for 
kids. In this respect, the usefulness of the game can occur in many different 
forms. Focus on the process and performance rather than the outcome, but be 
prepared for the possibility that your team may lose some games in the short 
term with this approach. Keep in mind that it is actually easier to win 
games at this age group with teams that are “organized” but lack skill. 
 
PARENTS – Keep regular communication channels open with your team 
parents. It‟s a good idea to have short team meetings every month or so out on 
the field after a practice to iron out any problems and to give your opinions on 
how things are going. Encourage your team‟s parents to be „Team Supporters‟ 
on the sidelines not „Coaches‟. Having lots of people shouting at the players will 
confuse them and younger players will usually listen to what their parents are 
shouting at them which may be different to what you want the player to do. 
 
PLAYERS PLAY - COACHES COACH - PARENTS PARENT. 



The Principals of Coaching 
The two main objectives for any soccer practice are: 

(1) to have fun, and  
(2) to learn to become better soccer players.  It is important that you 

develop teaching goals for the season before you start. Use the list of 
age appropriate skills given below as a guideline for things to teach 
during the season. 

 
Why Coach? 

Coaching is much more than teaching technique or X‟s and O‟s.  Coaches 
can have a profound influence on how children view physical activity, 
themselves, and others.  Coaches should be prepared for the 
responsibility of affecting the development of children through youth 
sports.  Be a positive role model. 

 
Developmentally Appropriate 
One of the most important aspects of structuring your training session is making 
sure that the Activities are „Developmentally Appropriate‟ for the age group you 
are coaching. If an activity is too difficult the child will show signs of frustration. If 
an activity is too easy the child will show signs of boredom so it is important that 
as a coach you understand children‟s varying developmental levels and how their 
development affects the way they play soccer. 
 
Clear, Concise and Correct Information 
It is vital to give correct information to young players and at the same time not to 
bore them with long lectures as too much information will overwhelm them. 
 
Simple to Complex 
Plan your training sessions to start simply then progress gradually allowing for 
ongoing modifications and new challenges. 
 
Why Ask Questions, not Give Answers? 
Coaches who use questions to guide player learning are encouraging players to 
think and problem solve, enhancing their understanding and enjoyment of the 
game.   
 
Safe and Appropriate Training Area 
Check the field for glass, large stones, and large holes. Make sure goals are 
secured and that the training area is appropriately sized. 
 
Decision Making 
We have to encourage opportunities for players to make decisions so that 
effective learning can take place. 
 
Implications for the game 
The training activities must in some way reflect the demands a player faces in the 
game. 



What does a Good Coach Look Like? 
 Players are active, energetic and playful – and so is Coach. 

 Players experience a fun environment with multiple opportunities to learn. 

 Players‟ attention is on Coach briefly and only when necessary; otherwise 
Coach pays attention to players. 

 Players see eye-to-eye with Coach who meets them at their level – literally 
and theoretically. 

 Players feel included and important regardless of their abilities. 

 Players want to come back to play again – the next day and the next 
season. 

 
General Characteristics of U12 
Once we begin to understand the following general characteristics of this age 
group it will help you plan age appropriate activities for practice sessions. 

 Lengthened attention span 

 Improved Coordination  

 They begin to develop the abilities to sustain complex, coordinated skill 
sequences. 

 Most players are able to think abstractly and are thus able to understand 
some team concepts that are foundational to the game. 

 They are beginning to be able to address hypothetical situations, and to 
solve problems systematically. 

 They are spending more time with friends and less time with their parents. 

 They are susceptible to conformity to peer pressure. 

 Popularity influences self-esteem 

 They are looking towards their role models and heroes in order to know 
how to act. 

 They are developing a conscience, morality and scale of values. 

 Players tend to be highly self-critical. Instruction needs to be enabling. 
Show them what can be done instead of telling them what not to do. 

 Although they are more serious with their play, they are still mainly 
involved because it is fun. 

 They are openly competitive. A few may foul on purpose. 

 Enjoy uniforms and team association 

 Significant differences between genders 

 Usually eager to learn 

 Internally motivated to play 

 They have a more complex and developed sense of humor. 

 



THINGS YOU CAN EXPECT  
Some coaches say that the 10 and 12 year-old players have "turned 
the corner" and are looking like real soccer players. However, games 
are still frantically paced and a bit unpredictable for the most part. 
These players know how much fun it is to play the game skillfully. As a 
result, we begin to see some the players drop out who recognize the 
importance of skill and become discouraged with their lack of it. Some 
other things that we can expect when working with this aged player 
are:  

 They will yell at their teammates when they make a mistake.  
 They will openly question the referee's decisions.  
 Players will encourage each other.  
 They will pass the football even when they know that they will 

not get it back. 
 Team cooperation is emerging. They will run to a spot, away 

from the play, even when they know that they might not get the 
ball.  

 They will point out inconsistencies between what you say and 
what you do. They are "moral watchdogs".  

 The difference in skill levels between the players is very 
pronounced.  

 Some players might be as big as you are, some might be half 
your size.  

 Not only will some of the players come to training with  
expensive cleats, but some will also come with matching 
uniforms, sweatsuits, and bag.  

 Parents, during games, can be brutal. Some will yell at the 
referee at almost every call.  

 They will get together with their friends and be able to set up 
and play their own game.  

 

 
 



Typical U12 Training Session 
 

 Most Important Age for Skill Development  

 Training is now best if it focuses on one, perhaps two topics a session.  

 Activities should be geared to progressing from fundamental activities that 
have little or no pressure from an opponent to activities that are game like 
in their intensity and pressure.  

 Every child should have a ball for warm ups and first activities 

 Start with a warm-up: Hopefully, the warm-up will lead into the theme of 
the day. Static stretching is also appropriate at this time, after the players 
have broken a sweat, again, hopefully done with the ball. The warm-up 
should get the players ready to play. It should be lively, fun, and engaging 
as well as instructional. 

 Individual or small group activity: Follow the warm-up with some kind of 
individual activity. 

 Play the game:  Small sided soccer can be used to heighten intensity and 
create some good competition. Play 4v.4 up to 8v.8. Be creative. 

 Start with stretches 

 End with a cool down. 
 



Age Appropriate Skills and Techniques  
What should be taught? 

 
Emphasize Principles of Play 

Attacking 
Width 
Depth 

Mobility 
Defending 

Balance 
Compactness 
Counter Attack 

 

 
 
Game Knowledge – Understanding basic team concepts such as depth, width, 
balance and individual player responsibilities. 
 
Positions – Players can be exposed and asked to play a position. A 
recommended „formation‟ to help with the development of our players would be 2 
defenders 3 midfielders and 2 attackers (plus the goalie) 
 
Activities – Individual skills warm up with a ball, 1v1, 2v2, 3v3 games, develop 
towards activities where 6-8 players work together with one ball between them, 
game conditioned activities, directional games to zones or targets and small 
sided scrimmages (8v8/7v7). 
 
Technical Skills – Coached indirectly through activities/free play (NO DRILLS). 
„Freeze‟ games to describe, explain and correct. 

 Dribbling with the ball to attack space and to beat defenders (1v1s) 

 Passing with inside and outside of foot. 

 Shooting techniques (driven shots, volleying etc). 

 Turning with the ball to beat a defender 

 Receiving the ball 

 Shielding the ball 

 Heading the ball 
 
Tactics –  

 1v1‟s, 2v2‟s - attacking and defending 

 Encouraging the team to attack and defend together in games 

 What to do when not in possession of the ball 

 Play quickly but with purpose – discourage kick ball 
 

Skill Competencies 
•Dribbling to beat an opponent – penetration 



•Receiving Air Balls with feet, thigh, chest 
•Heading for Direction – Scoring & Clearing 
•Various types of finishing: chip, bend, toe 
•Passing – using different surfaces for deception 
•Crossing Balls – Near, Far, Driven 
•Introduce Slide Tackle 
Goalkeeping 
•Introduction of proper diving technique. Emphasis on diving low.  
•Introduction of proper technique for crosses. 
•Introduction of distribution with hands. 

 

 
Session Outlines 
Session Outlines are available on the KMYSA website for your use; however, it is 
not required that you follow these.  You may add/change them as you feel is 
necessary. 
 
We still encourage training sessions for all age groups to involve players with a 
ball each for warm ups and the first activity or so but based on the development 
characteristics of the different ages. 
 
 

Activity Checklist 
Ask yourself these questions: 
 Are the activities fun? 

 Are the activities organized? 

 Are the objectives clear? 

 Is there maximum participation of all players? 

 Is creativity and decision making being used? 

 Is the space appropriate for the age group and numbers of players? 

 Is the feedback from the coach appropriate? 

 Are the objectives of the activity related to the demands they will face in a game? 

 
 


